




Functions and Functionaries 
of Government Programs  
• The project has successfully 
showcased the ability of community-
based groups to become a platform 
for the convergence of various 
government schemes and programs. 
 
• Community-based groups have been 
instrumental in enabling farmers to 
access government funds being made 
available via various schemes. 
 
• The convergence of financial 
resources from different stakeholder 
promoted a sense of ownership and 
significantly improved the 
participation of farmers in the project 
activities. 
 
• The convergence of funds played a 
pivotal role in anchoring climate-
resilient agricultural practices in the 
project district. 
 
• The convergence platform created in 
the form community-based groups 
needs to be scaled out via 
integrating such groups amongst 
institutional framework to facilitate 
convergence. 
The convergence of funds and efforts of stakeholders is playing a crucial role 
in anchoring climate-resilient agricultural practices in the project states of 
Madhya Pradesh, Uttar Pradesh, and Bihar of India. 
 
Most of the Centre and State-sponsored schemes of the Government of India 
work in a silo, addressing only a certain aspect of the problem instead of the 
complete problem. As part of the project, a new initiative was established to 
create a convergence platform for farmers, government officials, and other 
stakeholders to discuss, plan and implement government schemes in a 
participatory manner with Gram-Sabha being the participatory planning unit. 
Methodology and approach: The project team formed community-based 
groups titled “Village Climate Management Committee (VCMC)”. These 
groups were capacitated and linked with government institutions and 
departments. With the help of the project team, the group coordinated many 
water-smart interventions.  The group procured the majority of the funds 
(80–90%) from the different government schemes and while the remaining 
amount was pooled in by the farming community members.  
The farmers accessed funds under the government schemes and programs, 
such as Kapil Dhara Scheme, Mahatma Gandhi National Rural Employment 
Guarantee Scheme (MNREGS), and National Mission for Sustainable 
Agriculture (NMSA). The convergence of these schemes provides an 
integrated and holistic action plan to actualize the CSA approach, at a 
practical level. This in turn is enabling the expansion of weather smart 
technologies and practices to other non-project areas.  
Sustainability approach: The project shared three district level sustainability 
plans for convergence, based on 75 village level climate resilience plans with 
district government stakeholders. Workshops discussing these. Workshops 
discussing them received positive feedback and willingness of government to 











About 12,786 households (including 2,022 
indirect beneficiaries) have been provided 
climate-smart technologies under the 
convergence initiative. 
 
Water-Smart interventions comprised 
majority investment under this (67% of total 
converged amount) initiative followed by 
Knowledge-smart interventions (17%) and 
Seed-Smart interventions (12%).  
Irrigated area in Betul has increased by 182 









• The project has managed to 
converge an amount of INR 
393.04 lakhs through multiple 
schemes. 
• The sustainability plan, when 
implemented, will converge a 
total amount of approx. INR 6.1 
crore for the 75 project villages 
across 3 districts. Out of this, 5.7 
crores (93%) will be utilized from 
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Story from the field 
 
Suresh Prasad, a farmer from Chandi 
Village, Nalanda District of Bihar, has 
been growing onions over the past 
many years. Though, limited 
production never allowed him to 
have a comfortable life, where he 
could provide quality education to his 
children.  
As part of the project, a new variety 
of onion seeds were provided to him. 
The seeds were provided in 
collaboration with the National 
Horticultural Research and 
Development Foundation led 
program, under the convergence 
initiative. Besides technical guidance 
and support was provided.  
In 2018, Mr. Suresh Prasad received 2 
kg of onion seeds for 0.5 acres. Using 
these, he produced 70 quintals of 
onion in 0.5 acres. Which in-turn led 
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Process of convergence 
